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                                                                    About Us                                                                            

                                                            
        
                            
                                Bespoke Hotels is a mid-size, independent hotel management company. We own a small number of hotels and partner with an ever-increasing number. Every agreement we have is Bespoke by name, and bespoke by nature.

The group was founded in 2000, by Haydn Fentum and Robin Sheppard and has consistently grown to the point where we now manage over 6,500 hotel rooms, 3,000 employees and £500 million of assets.
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                                                                    We optimise operational performance.                                                                            

                                                            
        
                            
                                At one end of the spectrum, we have conceived brand new hotels and restaurants from scratch – such as Hotel Brooklyn, The Bermondsey Square Hotel, Hotel Gotham and the Telegraph Hotel. But we have also supported hundreds of hotels with a broad range of operational projects, encompassing sales, marketing, finance, purchasing, HR, training.

We genuinely believe that – with the experience, expertise and network of professionals we have acquired across 20 years and close to a thousand hotel projects – we can add value to any hotel.
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                                                                    Bespoke Living                                                                            

                                                            
        
                            
                                Bespoke living is an exciting  partnership between Hubbl and Bespoke Hotels in the Buy To Rent and Student Accommodation sector.
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                                    It’s better to be bespoke.                                

                            
                        
                                                    
                                It’s a good line – because it’s true on every level. Every hotel benefits from a little individuality, a little bit of tailoring to bring out its true heart and soul.
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                                The hotels that join the Bespoke Hotel Group become better, because we bring a combination of professionalism, experience, flair and individuality that very few management companies can match.

If your hotel, group or property investment could do with a bespoke approach, then our door is open. Whether your mandate is to develop a new concept, or to turn round a grand old name, you’ll find that we talk hotel-business with the enthusiasm of young tyros (despite each having 25+ years’ experience).

We passionately believe that it’s better to be bespoke.

                            

                                                    

                    

                

            

        

    
    


    
        
        
                    
                
                    
                                                    Bespoke principles.                                            

                

                                    
                        Our management proposals are bespoke – tailored to your property and its essential character and environment. We don’t do one-size-fits-all contracts or try to make the hotel fit a pre-determined template or brand.

The key principles of bespoke hotel development, operation and management are:

                    
                            

                    

        
                    
        
            
                
                    
                        
                                                    
                        
                        
                            
                                                            


                            
                                We deliver management proposals with clear objectives, tailored to your property and its essential character and environment, firmly based on hands-on experience                            

                        

                    

                


            
                
                    
                        
                                                    
                        
                        
                            
                                                            


                            
                                We balance the needs of owners, and operators and investors through mutual respect and understanding of stakeholders’ your priorities, vision and commercial imperatives                            

                        

                    

                


            
                
                    
                        
                                                    
                        
                        
                            
                                                            


                            
                                We maintain robust financial controls and schedules                            

                        

                    

                


            
                
                    
                        
                                                    
                        
                        
                            
                                                            


                            
                                Our strategy is to attract, retain and develop key people                            

                        

                    

                


            
                
                    
                        
                                                    
                        
                        
                            
                                                            


                            
                                Prioritising your hotel brand over and above our own – ensuring ongoing value for owners and investors                            

                        

                    

                


            
                
                    
                        
                                                    
                        
                        
                            
                                                            


                            
                                We deliver flexible and performance-related contracts, effective and creative marketing, cost reduction through purchasing power, cost-effective online sales                            

                        

                    

                


            
                    

                
                    

    
    


    
        
        
                    
                
                    Bespoke expertise.                
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                                                    Sales                                                            

                        
                            
                            Whether it’s a sales blitz to past, present or future users, Global Distribution Systems or conference agents to key bookers, we know who to talk to, how to talk to them and how to improve market share. All through a systematic and reliable process, with supervision and mentoring provided by our central team, and sophisticated CRM of our huge database of hotel users.
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                                                    Marketing                                                            

                        
                            
                            It’s a busy, busy world out there. To stand out from the crowd takes imagination, perseverance and sometimes a bit of courage. We can help you make your marketing budget work harder with a portfolio of online, print, promotion, PR and social media strategies that give you real bangs for your buck.
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                                                    Branding                                                            

                        
                            
                            We believe that brands make a difference, though of course they must reflect the real experience of your customers. We are experts at developing strong, identifiable brands and sub-brands that underpin a coherent marketing and positioning strategy. Our clients also have the option of joining the Bespoke brand website and loyalty programme.

                        

                                            

                

                            
                                            
                            [image: bespoke-expertise-operations]

                        

                    
                    
                        
                                                    Operations                                                            

                        
                            
                            How to organise the efforts of the team, how to anticipate operational issues and plan costs effectively and accurately? These are regular daily tasks in which we have vast experience. We can lead where appropriate or delegate when this is more effective, in ways designed to control and optimise overall performance.
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                                                    Human Resources and Training                                                            

                        
                            
                            Whether it is for recruitment, head-hunting or staff training, our HR resource specialises 100% in the hospitality industry, helping to motivate and develop your people. We can run focused courses in specific aspects of hotel management, using our own senior management. Or we can build individual career development packages for all of your staff.
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                                                    Purchasing and Stock Control                                                            

                        
                            
                            A single hotel can never purchase as effectively as one within a group. Buying power, group discounts, forensic cost evaluation and reviews of best practice will improve your business.
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                                                    Financial Management                                                            

                        
                            
                            You need timely and reliable financial information at your fingertips in order to make good decisions. We introduce diligent, prescriptive reporting processes, interrogate results and monitor performance through your teams with a zealous streak. It’s how we are judged and it’s one of the key reasons why more and more hotel owners are turning to the Bespoke Hotel Group.
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                                                    Advisor                                                            

                        
                            
                            No matter if you’re navigating an exit strategy, performing due diligence and pre-opening reviews, seeking to execute a smooth business turnaround, or introducing one-off projects such as senior management or payroll reviews, our Advisory team focus on the interest of the stakeholders and are thoroughly hands on. Working without lengthy contractual terms, we can offer fee flexibility in line with your goals.

                        

                                            

                

                    

    
    


    
        
                    
                
                                            
                            Our Team                        
                    
                    We cover every base, so you don’t have to.                
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                                    Haydn Fentum    
                                                                            
                                            Chairman                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Born into a family of hoteliers, Haydn moved straight into the industry since graduating. He initially built up Furlong Hotels, a small asset-owning group of 4-star deluxe properties such as Billesley Manor and Combe Grove Manor in Bath, before founding the Bespoke Hotel Group with Robin Sheppard in 2000.
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                                    Robin Sheppard    
                                                                            
                                            President                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Robin Sheppard is a classically-trained hotelier with an eye for innovation, who ran a series of outstanding country hotels. He then joined forces with Haydn in 2000, to pool their complementary skills. His creative approach to marketing has broadened the customer base of all Bespoke Hotels. This has led to several awards and accolades for the company – most notably the ‘Hotel of the Year Award’ for Hotel Gotham and the ‘Newcomer of the Year’ for Hotel Brooklyn – both in Manchester, and both conceived, created and managed from the ground up by Bespoke. Robin is Chairman of the Institute of Hospitality, a Non-Executive Director of several industry-related companies and a champion for accessibility.
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                                    Thomas Greenall    
                                                                            
                                            CEO                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Thomas has worked his way up through the company since joining Bespoke in 2010. Growing up in a family of hotel and leisure specialists he has absorbed wisdom beyond his years. He combines this with strong accounting and communication skills to drive optimum performance in all our hotels. Thomas is also Non-Executive Director of Randalls, the largest pub company in Jersey.
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                                    Richard Grove    
                                                                            
                                            Chief Operations Officer                                        
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                                    Stephen Littlefair    
                                                                            
                                            CFO                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Stephen has been in the Bespoke engine-room for 10 years during which period the company has continuously expanded. His incredible eye for detail and commercial urgency – the result of a broad base of hospitality and leisure experience – has made him a powerful driving force for sustainable growth for Bespoke and for our client hotels throughout that time.
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                                    Stephanie Carvell    
                                                                            
                                            Group Revenue Manager                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                After graduating in hospitality management from the University of Plymouth Steph rose to become a cluster general manager with Centre Parcs and Oxford Inns, before joining Bespoke in 2010 to head up our revenue management team. With a wealth of skill and experience in hotel revenue management and distribution, a keen eye for practical integration and optimisation Steph has presided over consistent improvement in commercial performance across our hotels.
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                                    Mike Rothwell    
                                                                            
                                            MD Turnaround                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Mike has worked in general management at major international hospitality brands including Forte, Macdonald and Hand Picked Hotels. He is a longstanding member of The Institute for Turnaround and specialises in hotel recovery. He has completed over 200 such projects across the UK during the past decade, while working as an expert witness in hospitality-related cases.

Find out more 
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                                    Graham Marskell    
                                                                            
                                            Director                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Graham trained at Hotel School in Switzerland and has run many of the UK’s finest hotels. He takes responsibility for driving the profitability of each hotel in the Bespoke group, based on pragmatism coupled with a relentless passion for detail. Graham has also mentored and nurtured many hotel managers and developed the proven and reliable systems that we apply across our group.
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                                    Craigie Pearson    
                                                                            
                                            In-house Legal Counsel                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Craigie has a commercial and corporate law background. Whilst still in private practise, she began advising Rocco Forte Hotels and the Soho House Group in 1999, and has worked with hotel owners, investors and operators ever since. Before joining Bespoke in 2018, she was head of the hotel group at Forsters LLP.
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                                    Perry Thomas    
                                                                            
                                            Group IT Manager                                        
                                        
                                                                        
                                

                                
                                                                    
                                        
                                            
                                            
                                        
                                    
                                                            

                            
                                                    
                                Perry has specialised in IT for over 40 years, building in that time an encyclopaedic knowledge of all things IT – from programming, voice communications, data systems and in-premise data centres through to cloud solutions. For the last 20 years Perry has operated specifically within the hospitality industry, bringing a strong can-do, hands-on attitude to complex technology issues, and making IT easy to understand for all lay persons.
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                                    Sharon Sykes    
                                                                            
                                            Purchasing Director                                        
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                                    Paul FitzGerald    
                                                                            
                                            Portfolio Managing Director                                        
                                        
                                                                            
                                            Coast & Country Hotel Collection                                        
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                                    Ellie Nuttall    
                                                                            
                                            Group HR Manager                                        
                                        
                                                                        
                                

                                
                                                            

                            
                                            

                            


            
                
            
    
            
                
            
        

    
    


    
        
        
        
                            
                    Bespoke Hotels                 

            
                            
                    
                        Our Accessibility Charter                                            

                
            
                            
                    Whilst we cannot control every single aspect of every building and hotel, we aspire to and encourage any property under the Bespoke Hotels umbrella to deliver the very highest standards in every aspect of the guest experience. And that extends to every, single guest.

And so we have drawn up both a charter and a check-list. We ask each of our hotels to fulfil as many of the points on the check-list as is practicably possible, and to commit to an action plan to address any shortcomings.

When building and opening new hotels we aspire to meet every single point of the charter.

The charter is simple. We want every guest of Bespoke Hotels to feel welcome and valued – through sympathetic design, helpful features and the training and attitude of people.

The check-list is more extensive, and comprises ‘mandatory’ requirements, which generally speaking conform to the Equalities Act of 2010, and ‘Liberty’ standards. Hotels that address a high proportion of these additional requirements and standards may be designated a Bespoke Hotels ‘Liberty’ compliant property.
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 We have worked closely with Blue Badge Style to develop this accessibility charter and our Liberty standards.

                
            
                    

    
    


    
        
        
        
            
            

            
                                    
                        
                            [image: hotel-brooklyn-leicester-55]

                        


                                                    
                                Hotel Brooklyn Leicester                            
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                                The Telegraph Hotel                            
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                                Hotel Brooklyn Manchester                            
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                                Oddfellows On The Park                            
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                                Sun Street Hotel                            
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                                Stonehouse Court                            

                                            

                            


            
                
                

            

        

    
    


    
        
        
        
                        
                            
                    
                                                    
                                
                                    Good. Better. Bespoke.                                

                            
                        
                                                    
                                Bespoke Hotels is a mid-size, independent company. We own a small number of hotels and partner with an ever-increasing number under a range of management and marketing agreements. If your hotel, group or property investment could do with a bespoke approach, then let’s talk. Whether you have a piece of real estate ripe for development, or your hotel or group just needs some fresh thinking.

We passionately believe that it’s better to be bespoke.

To talk hotel business, please contact info@bespokehotels.com in the first instance.
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                        BH Central Services Ltd

Bespoke House

210 Cygnet Court

Warrington

WA1 1PP
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                                    Corporate Responsibilities                                 
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                                    Nominated Charity                                
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                                    Careers with Bespoke                                
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                                                    Be the first to know

                        
                                                    
                                Sign up for emails from Bespoke Hotels and receive our latest news, exclusive discounts and special offers on stays.                            
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                                Contact us to find out more about how we can work together                                                                    
                                        Please fill in the form below                                     
                                                            

                        
                    
                    
                                                    
                
                        Name(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email(Required)
                            
                        

Phone(Required)



What is your position in the business?
			
					
					Independent owner of a hotel, spa, restaurant
			

			
					
					Small hotel group
			

			
					
					Large hotel group
			

			
					
					Property developer
			





I am interested in...
								
								Management Contract
							

								
								Operator Contract
							

								
								Business Turnaround
							

								
								Asset Management Advice
							

								
								Concept Development
							

								
								Project Management
							





Contact preferences
								
								Please send me a Bespoke Hotels credentials presentation
							

								
								Please contact me to arrange a meeting
							





Consent(Required) I have read and agree to the terms and conditions and privacy policy

Phone
This field is for validation purposes and should be left unchanged.
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                                Contact us to find out more about how we can work together                                                                    
                                        Please fill in the form below                                    
                                                            

                        
                    
                    
                                                    
                
                        
							"*" indicates required fields

                        

                        First Name* 

Last Name* 

Email*
                            
                        

Phone*

Which hotel is the query related to? 

Your Message

Consent* I have read and agree to the privacy policy

Comments
This field is for validation purposes and should be left unchanged.
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                                Contact us to find out more about how we can work together                                                                    
                                        Please complete the form below                                    
                                                            

                        
                    
                    
                                                    
                
                        (Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email(Required)
                            
                        

Phone(Required)



What is your position in the business?
			
					
					Independent owner of a residential apartmemt building
			

			
					
					Institutional Real Estate Developer
			

			
					
					Family Office Real Estate Developer
			

			
					
					Property developer
			





I am interested in...
								
								BTR Management Contract
							

								
								Serviced Apartment Management Contrcat
							

								
								Advisory Design & Build Engagement
							

								
								Concept Development
							

								
								Project Management
							





Contact preferences
								
								Please send me a Bespoke Living credentials presentation
							

								
								Please contact me to arrange a meeting
							





Consent(Required) I have read and agree to the terms and conditions and privacy policy

Email
This field is for validation purposes and should be left unchanged.
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                                Title                                                                    
                                        Subtitle                                    
                                                            

                        
                    
                    
                                                                                                
                

            

        
    


 
        
            
                
            
            
                
                    
                        Double check your dates, and we'll do the rest..
                        
                            Please fill out the below form.
                        
                    

                
            

            
                
                
                

            

    




 








































































